Safety Leadership: Front-Line Supervisors
Setting the Tone Stats and Facts

FACTS

e The Supervisor Is the Safety System in Practice: Policies and training depend on
a frontline supervisor to make them real. When a supervisor bypasses a procedure
or pressures workers to keep moving, the safety system fails at its most
critical point.

e Tone Is Set in the First Five Minutes: How a supervisor opens a shift sets the
standard for everything that follows. Workers watch what supervisors do more
than they hear what they say.

e Silence Is a Safety Decision: A supervisor who sees an unsafe act and says
nothing communicates it is acceptable — and it will be repeated.

e Pressure Gets Passed Down: Production pressure from management flows to workers
through supervisors. When the message is “just get it done,” safety steps become
optional.

e Correcting Unsafe Behavior Is Not Optional: A supervisor uncomfortable with
confrontation leaves hazards unchallenged. Positive intervention is a core
function, not a personal preference.

e Recognition Reinforces Culture: Supervisors who acknowledge safe behavior build
teams where workers own safety rather than just comply when observed.

e The Supervisor Is Often the Last Warning: In many fatal incidents, a supervisor
was present or directly involved in the decision that led to the injury.

STATS

e Just 26 percent of workers say their safety concerns are “always” taken
seriously by management, and 9 percent say concerns are completely ignored,
according to an OSHA Qutreach Courses survey of 500+ workers.

e Only 22 percent of employees say they feel “very safe” on work sites, according
to the same survey.

* 96 percent of construction supervisors feel personally responsible for a safe
jobsite culture — yet outcomes show intent is not consistently matched by
results, according to a 2026 Construction Executive survey.

e Frontline leadership quality is one of the strongest predictors of injury rates,
with OSHA fatality investigations repeatedly highlighting supervisory decisions
as contributing factors even when policies were in place.

e There were 5,070 fatal work injuries in the U.S. in 2024 — a worker died every
104 minutes — with construction and transportation accounting for the majority,
according to the Bureau of Labor Statistics.

e In Canada, OHS prosecutions frequently cite supervision failures more heavily
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than gaps in written programs, according to OHS Canada Magazine, 2024.



