Schoolbus Safety — Winter Weather and
Adverse Conditions Meeting Kit
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WHAT'S AT STAKE

Winter driving is a whole different ballgame. We all know how quickly things can
change when the snow starts flying or the ice forms. It’'s not just about us; it's
about those kids we’'re responsible for. We’'ve got to get them to school and back home
safely, no matter what Mother Nature throws our way. And let’s be real, winter makes
everything more challenging. Roads get slick, you can barely see sometimes, and even
a little slip-up can have big consequences. So, we need to be ready for anything and
everything. This isn’t just about following the rules; it’'s about using our common
sense and experience to make sure everyone gets where they need to go safe and sound.

WHAT'S THE DANGER

Winter weather can be a real troublemaker when you’'re behind the wheel. From slick
roads to limited visibility, it throws a whole bunch of challenges our way. Let’s
break down the biggest dangers we face when the temperature drops.

e Slippery Roads: Obvious, right? Snow and ice turn roads into skating rinks.
Traction goes out the window, and you’re much more likely to skid or lose
control. And don’t forget about black ice — that stuff is practically invisible
and super treacherous.

e Reduced Visibility: Blizzards, fog, even just snow blowing around can make it
tough to see anything. That makes it harder to spot other cars, pedestrians, and
anything else that might be in your way.

e Longer Stopping Distances: Slick roads mean it takes way longer to stop. And
with a big bus, that’s a huge deal. We need to leave a lot more space between us
and the car in front.

e Higher Accident Risk: All these things together — slippery roads, bad
visibility, longer stopping distances — they all add up to a much higher chance
of an accident.

e Cold Weather and the Bus: Freezing temps can mess with the bus too. Tires lose
air, batteries can die, and fluids get thick, which can affect how the bus
handles.

e Kids at Bus Stops: Winter’s tough on kids waiting for the bus too. Slippery
sidewalks, blowing snow, and low visibility make it harder for them to get to
the bus stop safely.
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HOW TO PROTECT YOURSELF

Before you even turn the key, it’s essential to be prepared for winter driving. Start
by checking the weather forecast and road conditions. Knowing what to expect is the
first step in staying safe. Is it going to be a blizzard? Are the roads icy? This
information will help you decide if you even should be going out or if you need to
adjust your plans.

Next, give your bus a good, old-fashioned pre-trip inspection, but with a winter
twist. Pay extra attention to things like tire pressure (cold weather can really
affect it), fluid levels (antifreeze is your friend!), battery condition, and of
course, your lights, wipers, and brakes. You want to be absolutely certain your bus
is up to the challenge of winter roads. And while you're at it, think about your
route. Are there any hills that might be tough to climb on ice? Any curves that could
be slippery? Try to plan a route that minimizes those risks if you can.

On the Road:

e Drive slower than usual and adjust your speed for the road conditions.

e Give yourself extra room between you and the car ahead. You’ll need it if you
have to stop suddenly.

e Accelerate, brake, and steer gently. No sudden turns or hard braking — that’'s a
recipe for a skid.

e Be super aware of what’s going on around you. Scan the road and be ready for
anything.

e Black ice is sneaky. Be extra careful on bridges, overpasses, and in shady spots
where it likes to hang out.

e Use your headlights, even in daylight, so other drivers can see you better.

e Put away the phone and keep the chit-chat to a minimum. You need to concentrate
when you'’re driving in winter.

Skidding:

Skidding is one of the scariest things that can happen while driving, especially in
winter. If your bus starts to lose traction, the most important thing is to stay
calm. Panicking will only make things worse. The natural reaction might be to slam on
the brakes, but that's often the worst thing you can do during a skid. Instead,
gently ease off the accelerator.

The trickiest part of handling a skid is steering. You need to steer in the direction
the back of the bus is sliding. It might feel counterintuitive, but it’s the best way
to regain control. Imagine you’'re trying to “catch” the back end of the bus as it
slides. Also, remember to look where you want to go, not at the obstacle you're
trying to avoid. Focusing your gaze in the right direction will help you steer more
accurately and get the bus back on track.

Kids at Bus Stops:

e Slow Down: Take it easy when you’'re coming up to a bus stop. Kids can be
unpredictable, so be ready for anything.

e Flashing Lights: Turn on your flashing lights early so other drivers know you're
stopping.

e Safe Waiting Area: Make sure the kids are waiting in a safe spot, away from the
road.

e Be Patient: Don’'t rush the kids onto the bus. Make sure they’ve got good footing
and are safely seated before you start moving.

FINAL WORD

The key to safe winter driving is being proactive. It’s about anticipating potential



problems, taking precautions, and making smart decisions behind the wheel. Let’s make
these practices a habit, not just during winter, but every time we drive.



