
Workplace Bullying & Culture: Link to
Injury Risk and Lost Productivity Picture
This

This image shows a tense work environment where a task is underway, but the real
danger isn’t the equipment—it’s the people. Two workers are visibly frustrated,
exchanging sharp words while standing near active machinery. One worker is rushing
through the task, clearly distracted and trying to avoid further conflict, while the
other stands close, pointing and pressuring. Nearby, tools are left out of place,
procedures are being skipped, and no one is fully focused on the job. Other team
members notice the tension but stay silent, avoiding involvement. The work
continues—but control is already lost.

In toxic work environments, the most dangerous hazards are often invisible. Bullying,
pressure, and unresolved conflict break down communication, distract attention, and
push workers into unsafe decisions. What starts as tension can quickly turn into
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rushed work, missed steps, or even physical confrontation—all happening in the middle
of real workplace hazards. One moment of distraction, one decision made under
pressure, and the outcome can be serious injury or worse. Safety depends on more than
equipment and procedures—it depends on people feeling respected, focused, and able to
speak up before something goes wrong.


