Young & New: Managing the Risk of Early-
Career Workers Meeting Kit
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WHAT'S AT STAKE

Young and new workers bring energy to the job, but they also face a much higher risk
of injury during their first months. Everything is new, from the tools and equipment
to the pace, hazards and expectations. Without experience to recognize warning signs
or the confidence to speak up, even simple tasks can lead to serious mistakes.
Supporting new workers early is what keeps their learning curve from becoming a
safety risk.

WHAT'S THE DANGER

The danger for young and new workers is that they are still learning how the job
really works. They may understand the basic instructions, but they have not yet
developed the instincts or experience to see hazards coming. Because everything is
unfamiliar, they are more likely to make assumptions, miss warning signs or rely on
guesswork when they feel unsure.

Lack of experience means missing early red flags

New workers have not learned what “normal” looks like yet, so unusual sounds, unsafe
shortcuts or improper setups might not stand out to them. They may not know how
equipment reacts under load, how fast conditions can change or how to identify subtle
signs of danger. This gap makes them more vulnerable to mistakes that experienced
workers would catch immediately.

Where new workers face the highest risk

Stepping into hazardous areas they do not recognize

Rushing to keep up with experienced coworkers

Copying unsafe shortcuts because they want to fit in

Misjudging the weight, speed or movement of tools and machinery
Skipping PPE or procedures to avoid slowing the team

e Staying quiet when something feels wrong

Hesitation to speak up

Many new workers are afraid of looking slow or inexperienced. They may hesitate to
ask questions, unsure whether something is unsafe. This silence can allow small
dangers to grow into serious incidents, simply because they did not feel confident to
stop and clarify.
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HOW TO PROTECT YOURSELF

Staying safe as a young or new worker isn’t about knowing everything on day one. It
is about giving yourself time to learn, asking questions when something is unclear
and building habits that keep you out of harm’s way. The more comfortable you become
with the work, the easier it is to recognize hazards before they affect you.

Ask questions early and often

No one expects new workers to have all the answers. Asking for clarification shows
you care about doing the job right, and it helps you avoid guessing your way through
a task. When something feels off, confusing or rushed, pause and get the information
you need. A thirty second question can prevent a serious mistake.

What to do as a new worker to stay safe

e Slow down and get familiar with your surroundings

e Walk the area and notice where equipment travels

Double check instructions before starting a new task
Watch experienced workers but avoid copying shortcuts
Use all required PPE even if others skip it

Speak up if you are unsure, uncomfortable or feel rushed

FINAL WORD

New workers stay safest when they take their time, ask questions and focus on
learning the right way to work. Building good habits early prevents mistakes and
helps you gain confidence without putting yourself at risk.




